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REQUEST FOR QUALIFICATIONS (RFQ)
Los Angeles Continuum of Care (CoC) - CA-600
FY 2027 Administrative Lead Entity Functions
[bookmark: _Toc239666935]Application: Universal Application Questions


	



[bookmark: _Toc239182272]Los Angeles Continuum of Care (CoC) FY 2027 Administrative Lead Entity Functions
[bookmark: _Toc239666936]Universal Application Directions 
· Applicants must complete and submit all fields included in the Universal Application form to rfq@losangelescoc.org by the deadline posted in the RFQ
· Please note and follow specified word count limits
· Submissions must include the date and an authorized representative’s signature
· Microsoft Word or Adobe Acrobat PDF are acceptable file formats
· The LA CoC will not provide separate confirmation or acknowledgment of individual submissions before completion of the quality review process
· Applicants should not submit supporting materials other than those specifically required by this RFQ
· Late submissions will not be considered
· A submitted Application may be withdrawn at any time before the submission deadline through a written request signed by an authorized representative of the Applicant. Withdrawal requests must be submitted to rfq@losangelescoc.org


[bookmark: _Toc239666937]Universal Application Questions

1. Applicant Information1F[footnoteRef:1] [1:  Please note that the “Applicant” is the entity seeking designation as the Lead Entity. Where a public agency, authority, university, or other large organization is applying through a department, division, authority, business unit, or other organizational unit, identify both the Applicant and the organizational unit that would have primary responsibility for the requested role(s), as applicable.] 

1A. Applicant Profile 
Please complete the table below.
	Information Requested
	Applicant Response

	Legal Name of Applicant
	

	Department, division, authority, business unit, or another organizational unit applying, if applicable
	

	Organization type / legal structure
	☐ Government/Public Authority 
☐ Nonprofit 
☐ For-Profit 
☐ University / Research Institution
☐ Other (Specify)___________________

	Legal entity that would enter into the applicable agreement, receive applicable funds, and/or hold the designation, if different from the Applicant identified above
	

	Authorized representative: name, title, email, and cell phone
	

	Application contact: name, title, email, and cell phone
	

	Mailing address
	

	Website address
	




1B. Role(s) Sought 
Please complete the table below for each role sought.
	Role
	Applying?

	Collaborative Applicant
	☐ Yes ☐ No

	HMIS Lead
	☐ Yes ☐ No

	CES Management Entity
	☐ Yes ☐ No

	PIT Count Administrator
	☐ Yes ☐ No



2. Role-Specific Conflict Disclosure and Mitigation
2A. Does the Applicant have any actual, potential, or perceived organizational conflict of interest that could affect its ability to administer the desired Lead Entity role(s) neutrally on behalf of the LA CoC and participating jurisdictions and organizations?
☐ Yes
☐ No
2B. Conflict and Proposed Mitigation
If the Applicant answered "Yes", describe the conflict and proposed mitigation strategies to prevent or manage the potential conflict. If Applicant is seeking multiple roles, identify any conflict of interest, independence concern, accountability issue, or other material risk created by having the Applicant perform multiple roles. If the Applicant does not believe the role or role combinations create a material risk or independence concern, enter “None Identified” in the response and briefly explain why.
Applicant Response – Maximum 250 Words
	Enter response here




3. Experience Managing Significant Leadership Transitions
Provide one example in which the Applicant assumed responsibility for a significant community, system, or organizational leadership function previously performed by another entity, department, or team. Describe the circumstances that led to the transition, the Applicant’s role, the approach used to transfer responsibilities and maintain continuity, key challenges encountered, and lessons learned. Explain how that experience would inform the Applicant’s approach to assuming the proposed LA CoC role(s). If the Applicant does not have comparable organizational experience, it may describe a relevant transition led by proposed key personnel in a prior organization or role. Please note that key personnel refers to Applicant or subcontractor staff who will have primary responsibility for activities under the proposed role(s).
Applicant Response – Maximum 500 Words
	Enter response here





4. Lived Experience Partnership and Inclusion
Provide one example from the past five years that demonstrates how the Applicant meaningfully partnered with people with lived experience of homelessness and incorporated their perspectives and expertise into the design, implementation, governance, evaluation, or improvement of a program, system, initiative, or organizational function. If no comparable example exists, state “No Comparable Example.”
In your response, describe:
· The role(s) people with lived experience held and how their perspectives and expertise influenced decisions, policies, implementation, or improvements; 
· How the Applicant supported meaningful and sustained participation, including compensation or other supports, where applicable; 
· Any opportunities provided for leadership, employment, professional development, or advancement, where applicable; 
· How the Applicant identified and addressed barriers to participation and supported accessible and equitable involvement; 
· One specific decision, improvement, outcome, or other change that resulted from the involvement of people with lived experience; and 
· How this experience would inform the Applicant’s approach to engaging people with lived experience in the LA CoC role(s) sought.
Applicant Response – Maximum 500 Words
	Enter response here





5. Applicant References
[bookmark: _Int_CHZEE5yX]Provide three external references that can speak to the Applicant’s performance carrying out work relevant to one or more of the roles sought. References may include clients, governmental partners, governing or oversight entities, funders, contracting entities, or other external partners. Public agencies are not required to provide traditional client references but must provide references from outside of their department or agency. Where available, at least one reference should be able to speak to the Applicant’s performance managing a significant public-sector, CoC, or multi-organization function.
	
	Organization
	Contact Name / Title
	Relationship to Applicant
	Relevant Work / Role(s)
	Time Period
	Email / Phone (cell preferred)

	Reference 1	
	
	
	
	
	
	

	Reference 2	
	
	
	
	
	
	

	Reference 3	
	
	
	
	
	
	



[bookmark: _Toc239546017]6. Authorized Certification
By signing below, the authorized representative certifies that the information provided is accurate and complete, the Applicant intends to apply for the role(s) selected above, and the undersigned is authorized to submit this application on the Applicant’s behalf.
	Authorized Representative Name / Title
	Enter response here

	Signature
	Enter response here

	Date
	Enter response here
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REQUEST FOR QUALIFICATIONS (RFQ)
Los Angeles Continuum of Care (CoC) - CA-600
FY 2027 Administrative Lead Entity Functions
[bookmark: _Toc239666938]Application: Collaborative Applicant 



[bookmark: _Toc239666939]Collaborative Applicant Application Directions 

· Applicants seeking designation as the Collaborative Applicant who submitted a Mandatory Intent to Apply must complete Questions 1 through 7 below, in addition to the Universal Questions for All Applicants, and submit all required materials to rfq@losangelescoc.org by the deadline posted in the RFQ. Late submissions will not be considered.
· In addition to question responses, Applicants must submit the following documents as attachments:
· Include a copy of the Applicant’s completed and signed Mandatory Intent to Apply; 
· Include an IRS Letter, if applicable: a copy of the Applicant’s 501(c)(3) determination letter; 
· Include the IRS Form 990 and Audit Reports: the most recent IRS Form 990, or comparable return for a for-profit entity, and the most recent completed fiscal-year Single Audit report, if applicable, or the applicable local-government financial-report equivalent (CAFR/ACFR);
· If applying for multiple roles, please submit one email with the completed and signed Mandatory Intent to Apply, all applicable role applications, and supporting documents. Please identify all roles sought in the subject line of the email submission (e.g., 2027 CoC RFQ – Collaborative Applicant and HMIS Lead Applications).
· Microsoft Word or Adobe Acrobat PDF are acceptable file formats for submission.
· For purposes of this section, the “proposed Collaborative Applicant team” includes the Applicant and any proposed subcontractor, consultant, vendor, grant-management or technical assistance partner, or other entity that would perform a material Collaborative Applicant function.
· For questions requesting comparable experience, “comparable” does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on: (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, funding or grant portfolio, number of projects, participating agencies or jurisdictions, stakeholder volume, staffing, and other measures relevant to Collaborative Applicant operations. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
· For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank.
· Please note and adhere to all specified word count limits.
· Applicants should not submit supporting materials other than those specifically required by this RFQ.


[bookmark: _Toc239182273][bookmark: _Toc239666940]Collaborative Applicant Role Questions

Applicants seeking designation as the Collaborative Applicant must complete Questions 1 through 7 below in addition to 1) Mandatory Intent to Apply and 2) the Universal Questions for All Applicants.
Please note that the “proposed Collaborative Applicant team” includes the Applicant and any proposed subcontractor, vendor, or other partner that would perform a material Collaborative Applicant function.
Also note that in questions asking for comparable experience, ‘comparable’ does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, volume, participating agencies or jurisdictions, funding, and staffing. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank.
1.Relevant Community Planning, Project Management, and Application Experience
1A. Experience Examples
Provide up to three examples from the past five years that best demonstrate the proposed team’s experience performing work comparable to the Collaborative Applicant responsibilities described in this RFQ. Examples may include experience of the Applicant, consultants, subcontractors, or other proposed team members. Identify the entity or team responsible for each example.
	Project or Initiative
	Entity/Team Performing the Work
	Time Period
	Purpose and Objectives 
	Role and Primary Responsibilities 

	Example 1
	 
	 
	 
	 

	Example 2
	 
	 
	 
	 

	Example 3
	 
	 
	 
	 


 
1B. Most Comparable Experience
Identify the example most comparable to the core duties of the Collaborative Applicant, explain why it is comparable, and identify which responsibilities were performed directly by the Applicant versus another proposed team member (consultants included), if applicable.


Applicant Response – Maximum 500 Words
	Enter response here
 



2. Technical and Compliance Capability
Complete the table below to demonstrate the proposed team’s technical and operational capabilities. For each capability, identify the entity providing it, years of relevant experience, the most relevant example, and brief evidence of the work performed. If a capability must still be secured, enter “To Be Secured” and address it in Question 4. Where a vendor, subcontractor, or other partner would provide the capability, identify both the delivery entity and the Applicant’s role in managing or overseeing that function. Applicants may reference examples identified in Question 1 rather than repeat background information.
	Required Capability
	Entity Providing Capability
	Years of Relevant Experience
	Most Relevant Work / Project Example 
	Evidence of Capability

	Federal program regulations – community oversight, monitoring, training and education
	 
	 
	 
	 

	Grant administration and fiscal and performance reporting
	 
	 
	 
	 

	Working with governance bodies and other stakeholders on planning, funding priorities, and project evaluations
	 
	 
	 
	 

	Data analysis, research and technical writing for competitive government grants
	 
	 
	 
	 

	Community education, training, and feedback solicitation on regional needs and funding priorities
	 
	 
	 
	 

	Development of equitable, community-driven performance measures for grantees
	 
	 
	 
	 

	Designing and implementing performance improvement and corrective action measures
	 
	 
	 
	 

	Organizing, facilitating, and staffing workgroups and committees
	 
	 
	 
	 

	Managing a public-facing communications strategy and toolkit
	 
	 
	 
	 

	Conducting systems gaps analysis and producing recommendations based on findings
	 
	 
	 
	 


 
3. Comparable Scale and Complexity
Using the most comparable example identified in Question 1, complete the table below to demonstrate the proposed team’s experience operating at a scale and level of complexity comparable to the LA CoC Collaborative Applicant role. The measures shown reflect key aspects of the current LA CoC operating environment, including the annual CoC Program competition, grant portfolio, governance structure, and stakeholder engagement requirements. Where a measure is not directly comparable, provide the closest analogous measure and briefly explain the difference.
	Measure
	Approximate Current Scale
	Most Comparable Project(s) or Initiative(s) 

	Management of a grants portfolio
	~140 grants in the CoC and 14 Direct Recipients, requiring performance evaluations and performance improvement processes
	 

	Preparing a large competitive federal application
	$220 million in renewal projects, upwards of $20-$25M in new projects, and competitive CoC application including highly technical narratives and dozens of pages of attachments
	 

	Meaningful engagement (outreach, education, training, solicitation of feedback) of people with lived experience
	Outreach to and engagement of LEAB, HYFLA and similar lived experience bodies to inform competition planning and decision making
	 

	Managing compressed timelines and simultaneous submissions involving numerous recipients/projects
	Once NOFO is released, facilitating rapid planning, priority setting, and decision-making with LA CoC Board; 4–6-week turnaround time for local RFP with up to 60 applicants; providing technical support for renewal applicants involving approximately 145 unique projects; coordinating timelines and work plans for public communications and necessary governance body approvals
	 

	Supporting the execution of an annual work plan for a governance body
	21-member Board with monthly meetings and more often during an open NOFO
	 

	Engagement of key stakeholders
	Hosting 2-4 community webinars leading up to and during NOFO, soliciting input from public agency partners, and engaging key elected officials and bodies
	 

	Total staff/FTE and material contracted/vendor resources supporting the comparable project(s) or initiative(s)
	Current model uses a combination of dedicated staff, leveraged staff, and consultant/contracted support; Applicants should provide the closest analogous staffing and resource level.
	 


 
3A. Capacity Gap
Identify the most significant difference between the scale or complexity of the comparable example and the Collaborative Applicant role and explain how the proposed team would address that difference before assuming responsibility.
Applicant Response – Maximum 500 Words
	Enter response here

 


 
4. Proposed Staffing and Organizational Structure
4A. Proposed Staffing
Complete the staffing matrix below for all positions proposed to support the Collaborative Applicant role, including positions employed by the Applicant and any proposed contractor, subcontractor, or other partner. 
For Staffing Status, use the following options: Current Employee, New Hire, Contractor, Subcontractor, or Other. 
For Primary Responsibilities, identify the applicable functional area(s) documented in the Collaborative Applicant Qualifications section of the RFQ. If material vendor or contracted support cannot reasonably be expressed as FTE, identify that support and its role in Question 4C. 
	Position / Title
	Employing Entity
	Staffing Status
	FTE
	Primary Responsibilities

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
4B. Total Proposed FTE
Provide the total proposed FTE in the table below. 
	Total proposed FTE allocated to the Collaborative Applicant role:
	Enter response here


 
4C. Staffing Sufficiency
Explain why the proposed staffing and vendor/contract support structure is sufficient to perform the responsibilities at the scale described in the Collaborative Applicant Qualifications section of the RFQ. Address coverage of the major functional areas, management and oversight capacity, functions that rely on vendors/subcontractors/partners, and any positions or resources that would not be available at the time of assumption of the role.
Applicant Response – Maximum 250 Words
	Enter response here
 
 


   
5.Governance, Neutrality, and Multi-Jurisdictional Coordination
5A. Comparable Governance Experience
Provide an example from the past five years in which the Applicant administered a multi-agency or multi-jurisdictional project or initiative subject to an external governing body or shared governance structure.
The example should demonstrate experience operating within delegated authority, distinguishing governing-body decisions from day-to-day operational authority, implementing changes that affect multiple participants, and balancing differing stakeholder interests. If no comparable example exists, state “No Comparable Example.”
	Information Requested
	Applicant Response 

	Project / initiative
	 

	Entity with relevant experience
	 

	Period
	 

	Governing or oversight body
	 

	Number and names of participating agencies / jurisdictions
	 

	Applicant/team member role
	 

	Authorities retained by the governing body
	 

	Operational responsibilities performed
	 

	Example of how differing stakeholder interests were managed
	 

	Result / outcome
	 



6. Financial, Contractual, and Administrative Capacity
6A. Organizational Capacity
Complete the table below for the organizational unit that would house or directly support the Collaborative Applicant function. Public agencies may report at the department, division, authority, or other relevant organizational level rather than agency-wide where appropriate. If applicable, nonprofit agencies may report in any manner relevant to their particular situation.
	Measure
	Applicant Response

	Organizational unit represented
	 

	Current annual operating budget
	$

	Largest annual federal or public grant portfolio administered during the past five years
	$

	Largest comparable contract administered during the past five years
	$

	Years administering federal grants or comparable public funding
	 

	Subject to annual independent audit and/or Single Audit, as applicable
	Yes / No

	Material audit, grant, fiscal, or regulatory findings within the past three years
	Yes / No

	Financial/grant management system(s) used
	 

	Department/entity that would administer Collaborative Applicant grants, contracts, and fiscal responsibilities
	 



6B. Relevant Grant and Contract Administration Experience 
Describe an example from the past five years in which the Applicant or another proposed Collaborative Applicant team member administered a federal or other public grant involving a community planning role comparable in complexity to the Collaborative Applicant function. Identify the funding or contract value, entity with relevant experience, Applicant/team member role, procurement or vendor-oversight responsibilities, fiscal and grant-reporting responsibilities, any material audit or monitoring findings, and the result or outcome.
Applicant Response – Maximum 500 Words
	Enter response here
 
 


 
[bookmark: _Toc239546018]7. Authorized Certification
By signing below, the authorized representative certifies that the information provided is accurate and complete, the Applicant intends to apply for the role(s) selected above, and the undersigned is authorized to submit this application on the Applicant’s behalf.
	Authorized Representative Name / Title
	Enter response here

	Signature
	Enter response here

	Date
	Enter response here
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REQUEST FOR QUALIFICATIONS (RFQ)
Los Angeles Continuum of Care (CoC) - CA-600
FY 2027 Administrative Lead Entity Functions
[bookmark: _Toc239666941]Application: HMIS Lead  




[bookmark: _Toc239182274]

[bookmark: _Toc239666942]HMIS Lead Application Directions 

· Applicants seeking designation as the HMIS Lead who submitted a Mandatory Intent to Apply must complete Questions 1 through 7 below, in addition to the Universal Questions for All Applicants, and submit all required materials to rfq@losangelescoc.org by the deadline posted in the RFQ. Late submissions will not be considered.
· In addition to question responses, Applicants must submit the following documents as attachments:
· Include a copy of the Applicant’s completed and signed Mandatory Intent to Apply; 
· Include an IRS Letter, if applicable: a copy of the Applicant’s 501(c)(3) determination letter; 
· Include the IRS Form 990 and Audit Reports: the most recent IRS Form 990, or comparable return for a for-profit entity, and the most recent completed fiscal-year Single Audit report, if applicable, or the applicable local-government financial-report equivalent (CAFR/ACFR);
· If applying for multiple roles, please submit one email with the completed and signed Mandatory Intent to Apply, all applicable role applications, and supporting documents. Please identify all roles sought in the subject line of the email submission (e.g., 2027 CoC RFQ – HMIS Lead and PIT Count Administrator Applications).
· Microsoft Word or Adobe Acrobat PDF are acceptable file formats for submission.
· For purposes of this section, the “proposed HMIS Lead team” includes the Applicant and any proposed subcontractor, system administrator, software vendor, consultant, data or technology partner, or other entity that would perform a material HMIS Lead function.
· For questions requesting comparable experience, “comparable” does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on: (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, volume, participating agencies or jurisdictions, funding, staffing, and other measures relevant to HMIS operations. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
· For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank.
· Please note and adhere to all specified word count limits.
· Applicants should not submit supporting materials other than those specifically required by this RFQ.


[bookmark: _Toc239666943]HMIS Lead Questions

Applicants seeking designation as the HMIS Lead must complete Questions 1 through 7 below in addition to the Universal Questions for All Applicants.
For purposes of this section, the “proposed HMIS Lead team” includes the Applicant and any proposed subcontractor, system administrator, software vendor, consultant, or other partner that would perform a material HMIS Lead function.
Note that in questions asking for comparable experience, ‘comparable’ does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, volume, participating agencies or jurisdictions, funding, and staffing. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank.
1. Relevant HMIS and Comparable Systems Experience
1A. Experience Examples
Provide up to three examples from the past five years that best demonstrate the proposed team’s experience performing work comparable to the HMIS Lead responsibilities described in this RFQ. Examples may include experience of the Applicant, consultants, subcontractors, or other proposed team members. Identify the entity or team responsible for each example.
	System / CoC / Client
	Entity/Team Performing the Work
	Time Period
	Platform / System
	Role and Primary Responsibilities 

	Example 1
	
	
	
	

	Example 2
	
	
	
	

	Example 3
	
	
	
	



1B. Most Comparable Experience
Identify the example most comparable to the core duties of the HMIS Lead, explain why it is comparable, and identify which responsibilities were performed directly by the Applicant versus another proposed team member (consultants included), if applicable.
Applicant Response – Maximum 500 Words
	Enter response here





2. Technical and Compliance Capability
Complete the table below to demonstrate the proposed HMIS Lead team’s technical and operational capabilities. For each capability, identify the entity providing it, years of relevant experience, the most relevant example, and brief evidence of the work performed. If a capability must still be secured, enter “To Be Secured” and address it in Question 4. Where a vendor, subcontractor, or other partner would provide the capability, identify both the delivery entity and the Applicant’s role in managing or overseeing that function. Applicants may reference examples identified in Question 1 rather than repeat background information.
	Required Capability
	Entity Providing Capability
	Years of Relevant Experience
	Most Relevant System / Example 
	Evidence of Capability 

	Federal, State, and local HMIS reporting
	
	
	
	

	HMIS system administration, configuration, change management, testing, and quality assurance
	
	
	
	

	HMIS software and system-administrator vendor management, procurement support, contract oversight, licensing, upgrades, and technical escalation
	
	
	
	

	End-user support, onboarding, training, and technical assistance
	
	
	
	

	Systemwide data-quality monitoring, compliance, and corrective action
	
	
	
	

	Data integration, APIs, reporting databases, data exchanges, and LA-specific system functions
	
	
	
	

	Privacy, security, incident response, disaster recovery, business continuity, and protection of sensitive client information
	
	
	
	

	HMIS grant, contract, fiscal, and administrative management
	
	
	
	



3. Comparable Scale and Complexity
Using the most comparable example identified in Question 1, complete the table below to demonstrate the proposed team’s experience operating at a scale and level of complexity comparable to the HMIS Lead role. The measures shown reflect key aspects of the current operating environment, including the number of participating organizations and users, volume of client records and program activity, user-support demands, and administration of a shared HMIS implementation serving multiple CoCs and jurisdictions. Where a measure is not directly comparable, provide the closest analogous measure and briefly explain the difference.
	Measure
	Approximate Current LA HMIS Scale
	Most Comparable System

	Participating organizations
	~400
	

	Active users
	~7,770
	

	Active participant/client records
	~175,000
	

	Annual program enrollments or comparable transactions
	~250,000
	

	Annual user-support requests
	~22,700
	

	CoCs / jurisdictions supported through the shared implementation
	4
	

	Total staff/FTE and material contracted/vendor resources supporting the comparable system
	Current model uses dedicated HMIS staff together with software, system-administration, and other contracted/vendor resources; Applicants should provide the closest analogous staffing and resource level.
	



3A. Capacity Gap
Identify the most significant difference between the scale or complexity of the comparable system and the LA HMIS and explain how the proposed HMIS Lead team would address that difference before assuming responsibility. Applicants are not required to have previously administered a system identical in size to the LA HMIS.
Applicant Response – Maximum 500 Words
	Enter response here





4. Proposed Staffing and Organizational Structure
4A. Proposed Staffing
Complete the staffing matrix below for all positions proposed to support the HMIS Lead role, including positions employed by the Applicant and any proposed contractor, subcontractor, or other partner. 
For Staffing Status, use the following options: Current Employee, New Hire, Contractor, Subcontractor, or Other. 
For Primary Responsibilities, identify the applicable functional area(s) documented in the HMIS Lead Qualifications section of the RFQ. If material vendor or contracted support cannot reasonably be expressed as FTE, identify that support and its role in Question 4C.
	Position / Title
	Employing Entity
	Staffing Status
	FTE
	Primary Responsibilities

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
4B. Total Proposed FTE
Provide the total proposed FTE in the table below. 
	Total proposed FTE allocated to the HMIS Lead role:
	Enter response here



4C. Staffing Sufficiency
Explain why the proposed staffing and vendor/contract support structure is sufficient to perform the responsibilities at the scale described in the HMIS Lead Qualifications section of the RFQ. Address coverage of the major functional areas, management and oversight capacity, functions that rely on vendors/subcontractors/partners, and any positions or resources that would not be available at the time of assumption of the role.
Applicant Response – Maximum 250 Words
	Enter response here





5. Governance, Neutrality, and Multi-Jurisdictional Management
5A. Comparable Governance Experience
Provide one example from the past five years in which the Applicant administered a multi-agency or multi-jurisdictional data, technology, or service system subject to an external governing body or shared governance structure.
The example may be outside HMIS but should demonstrate experience operating within delegated authority, distinguishing governing-body decisions from day-to-day operational authority, implementing changes that affect multiple participants, and balancing differing stakeholder interests. If no comparable example exists, state “No Comparable Example.”
	Information Requested
	Applicant Response

	System / initiative
	

	Entity with relevant experience
	

	Period
	

	Governing or oversight body
	

	Number and names of participating agencies / jurisdictions
	

	Applicant/team member role
	

	Authorities retained by the governing body
	

	Operational responsibilities performed
	

	Example of how differing stakeholder interests were managed
	

	Result / outcome
	



[bookmark: _Toc239182275]6. Financial, Contractual, and Administrative Capacity
6A. Organizational Capacity
Complete the table below for the organizational unit that would house or directly support the HMIS Lead function. Public agencies may report at the department, division, authority, or other relevant organizational level rather than agency-wide where appropriate. If applicable, nonprofit agencies may report in any manner relevant to their situation.
	Measure
	Applicant Response

	Organizational unit represented
	 

	Current annual operating budget
	$

	Largest annual federal or public grant portfolio administered during the past five years
	$

	Largest comparable contract administered during the past five years
	$

	Years administering federal grants or comparable public funding
	 

	Subject to annual independent audit and/or Single Audit, as applicable
	Yes / No

	Material audit, grant, fiscal, or regulatory findings within the past three years
	Yes / No

	Financial/grant management system(s) used
	 

	Department/entity that would administer HMIS grants, contracts, vendors, and fiscal responsibilities
	 


 
6B. Relevant Grant and Contract Administration Experience 
Describe an example from the past five years in which the Applicant or another proposed HMIS Lead team member administered a federal or other public grant and/or a technology, data-system, software, or comparable contract similar in complexity to the HMIS Lead function. Identify the funding or contract value, entity with relevant experience, Applicant/team member role, procurement or vendor-oversight responsibilities, fiscal and grant-reporting responsibilities, any material audit or monitoring findings, and the result or outcome.
Applicant Response – Maximum 500 Words
	Enter response here
 
 


[bookmark: _Toc239546019]
7. Authorized Certification
By signing below, the authorized representative certifies that the information provided is accurate and complete, the Applicant intends to apply for the role(s) selected above, and the undersigned is authorized to submit this application on the Applicant’s behalf.
	Authorized Representative Name / Title
	Enter response here

	Signature
	Enter response here

	Date
	Enter response here
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REQUEST FOR QUALIFICATIONS (RFQ)
Los Angeles Continuum of Care (CoC) - CA-600
FY 2027 Administrative Lead Entity Functions
[bookmark: _Toc239666944]Application: Coordinated Entry System (CES) Management Entity  
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[bookmark: _Toc239666945]Coordinated Entry System (CES) Management Entity Application Questions

· Applicants seeking designation as the CES Management Entity who submitted a Mandatory Intent to Apply must complete Questions 1 through 7 below, in addition to the Universal Questions for All Applicants, and submit all required materials to rfq@losangelescoc.org by the deadline posted in the RFQ. Late submissions will not be considered
· In addition to question responses, Applicants must submit the following documents as attachments:
· Include a copy of the Applicant’s completed and signed Mandatory Intent to Apply; 
· Include an IRS Letter, if applicable: a copy of the Applicant’s 501(c)(3) determination letter; 
· Include the IRS Form 990 and Audit Reports: the most recent IRS Form 990, or comparable return for a for-profit entity, and the most recent completed fiscal-year Single Audit report, if applicable, or the applicable local-government financial-report equivalent (CAFR/ACFR);
· If applying for multiple roles, please submit one email with the completed and signed Mandatory Intent to Apply, all applicable role applications, and supporting documents. Please identify all roles sought in the subject line of the email submission (e.g., 2027 CoC RFQ – CES Management Entity and PIT Count Administrator Applications).
· Microsoft Word or Adobe Acrobat PDF are acceptable file formats for submission
· For purposes of this section, the “proposed CES Management Entity team” includes the Applicant and any proposed subcontractor, regional or population-specific partner, consultant, data or technology partner, or other entity that would perform a material CES Management Entity function.
· Note that in questions asking for comparable experience, ‘comparable’ does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, volume, participating agencies or jurisdictions, funding, and staffing. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
· For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank
· Please note and follow specified word count limits
· Applicants should not submit supporting materials other than those specifically required by this RFQ


[bookmark: _Toc239666946]Coordinated Entry System (CES) Management Entity Questions

1. Relevant CES and Comparable Systems Experience
1A. Experience Examples
Provide up to three examples from the past five years that best demonstrate the proposed team’s experience performing work comparable to the CES Management Entity responsibilities described in this RFQ. Examples may include experience of the Applicant, consultants, subcontractors, or other proposed team members. Identify the entity or team responsible for each example.
	System / CoC / Client
	Entity/Team Performing the Work
	Time Period
	Geography / Population(s) / Scale
	Role and Primary Responsibilities

	Example 1
	
	
	
	

	Example 2
	
	
	
	

	Example 3
	
	
	
	



1B. Most Comparable Experience
Identify the example most comparable to the core duties of the CES Management Entity, explain why it is comparable, and identify which responsibilities were performed directly by the Applicant versus another proposed team member (consultants included), if applicable.
Applicant Response – Maximum 500 Words
	Enter response here





2. Technical and Compliance Capability
Complete the table below to demonstrate the proposed CES Management Entity team’s technical and operational capabilities. For each capability, identify the entity providing it, years of relevant experience, the most relevant example, and brief evidence of the work performed. If a capability must still be secured, enter “To Be Secured” and address it in Question 4. Where a vendor, subcontractor, or other partner would provide the capability, identify both the delivery entity and the Applicant’s role in managing or overseeing that function. Applicants may reference examples identified in Question 1 rather than repeat background information.
	Required Capability
	Entity Providing Capability
	Years of Relevant Experience
	Most Relevant System / Example
	Evidence of Capability

	HUD coordinated entry requirements and operation of Access, Assessment, Prioritization, and Referral/Matching
	
	
	
	

	CES governance, policy implementation, delegated authority, and regional or cross-CoC coordination
	
	
	
	

	Access network administration, including access points, outreach-based access, population-specific access, and problem-solving/prevention connections
	
	
	
	

	Standardized assessment administration, assessor quality assurance, reassessment rules, tool implementation, and change management
	
	
	
	

	Prioritization, Community Queue/by-name-list administration, active-list management, and escalation of long-waiting or difficult-to-match households
	
	
	
	

	Housing resource inventory, eligibility, referral, matching, referral disposition, lease-up coordination, and resolution of unsuccessful referrals
	
	
	
	

	Case conferencing, care coordination, Adult, Family, Youth, Veteran, DV, disability, and other population-specific CES processes
	
	
	
	

	Provider onboarding, training, technical assistance, participation requirements, compliance monitoring, and corrective support
	
	
	
	

	HMIS coordination, CES data quality, workflow design, operational reporting, dashboards, and performance analysis
	
	
	
	

	Participant rights, grievances/appeals, fair housing, nondiscrimination, VAWA/confidentiality, language access, and reasonable accommodation
	
	
	
	

	Program analysis, performance management, continuous quality improvement, participant/provider feedback, and system redesign
	
	
	
	

	CES grant, contract, fiscal, subcontractor, communications, and business-continuity administration
	
	
	
	



3. Comparable Scale and Complexity
Using the most comparable example identified in Question 1, complete the table below to demonstrate the proposed CES Management Entity team’s experience operating a coordinated entry or comparable multi-agency human services system at a scale and level of complexity similar to the LA CES. The measures shown reflect key aspects of the current operating environment, including geographic coverage, cross-CoC and multi-jurisdictional coordination, population-specific access pathways, participating provider networks, assessment and prioritization processes, referral and matching functions, and coordination across multiple housing interventions and system partners. Where a measure is not directly comparable, provide the closest analogous measure and briefly explain the difference.
	Measure
	Current LA CES Context
	Most Comparable System

	Geographic coverage
	LA CoC geography includes approximately 85 incorporated cities plus unincorporated communities and intersects all eight Los Angeles County SPAs
	

	Regional / cross-CoC coordination
	Operates within a Los Angeles County regional framework involving four independent CoCs
	

	Primary population systems
	Adults, Families with Children, and Youth, with specialized processes for Veterans, DV survivors, persons with disabilities, and other populations
	

	Access structure
	Multiple access centers/points and pathways, including outreach-based access, Family Solution Centers, Youth pathways, government/community partners, and other modalities
	

	Core CES workflows
	Assessment, prioritization, Community Queue/active-list management, referral/matching, case conferencing, and housing workflow coordination
	

	Housing resource coordination
	Multiple housing interventions, providers, funders, and public housing authorities, including PSH, Interim Housing, Housing Navigation, and Time Limited Subsidies
	

	Participating provider / partner network
	Large multi-agency public and nonprofit network; provide the closest analogous number of participating organizations, access points, or operating partners
	

	Total staff/FTE and material contracted/partner resources supporting the comparable system
	Current model uses a combination of dedicated CES staff, regional/population-specific partners, and contracted or technical support; Applicants should provide the closest analogous staffing and resource level.
	



3A. Capacity Gap
Identify the most significant difference between the scale or complexity of the comparable system and the LA CES and explain how the proposed CES Management Entity team would address that difference before assuming responsibility. Applicants are not required to have previously administered a system identical in size to LA’s CES.
Applicant Response – Maximum 500 Words
	Enter response here





4. Proposed Staffing and Organizational Structure
4A. Proposed Staffing
Complete the staffing matrix below for all positions proposed to support the CES Management Entity role, including positions employed by the Applicant and any proposed contractor, subcontractor, or other partner. 
For Staffing Status, use the following options: Current Employee, New Hire, Contractor, Subcontractor, or Other. 
For Primary Responsibilities, identify the applicable functional area(s) documented in the CES Management Entity Qualifications section of the RFQ. If material vendor or contracted support cannot reasonably be expressed as FTE, identify that support and its role in Question 4C.
	Position / Title
	Employing Entity
	Staffing Status
	FTE
	Primary Responsibilities

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 


 
4B. Total Proposed FTE
Provide the total proposed FTE in the table below. 
	Total proposed FTE allocated to the CES Management Entity role:
	Enter response here



4C. Staffing Sufficiency
Explain why the proposed staffing and vendor/contract support structure is sufficient to perform the responsibilities at the scale described in the CES Management Entity Qualifications section of the RFQ. Address coverage of the major functional areas, management and oversight capacity, functions that rely on vendors/subcontractors/partners, and any positions or resources that would not be available at the time of assumption of the role.
Applicant Response – Maximum 250 Words
	Enter response here





5. Governance, Neutrality, and Multi-Jurisdictional Coordination
5A. Comparable Governance Experience
Provide one example from the past five years in which the Applicant administered a multi-agency or multi-jurisdictional coordinated entry, housing, human services, referral, or comparable system operating under an external governing body or shared governance structure.
The example may be outside CES but should demonstrate experience operating within delegated authority, distinguishing policy and governance decisions from day-to-day administrative responsibilities, coordinating implementation across multiple jurisdictions or participating organizations, and administering access, prioritization, referral, allocation, or other resource-related processes neutrally and consistently. Describe how the Applicant balanced differing stakeholder interests, addressed governance or jurisdictional issues, and implemented decisions affecting multiple system partners. If no comparable example exists, state “No Comparable Example.”
	Information Requested
	Applicant Response

	System / initiative
	

	Entity with relevant experience
	

	Period
	

	Governing or oversight body
	

	Number and names of participating agencies / jurisdictions
	

	Applicant/team member role
	

	Authorities retained by the governing body
	

	Operational responsibilities performed
	

	Example of how differing stakeholder interests were managed
	

	Result / outcome
	



6. Financial, Contractual, and Administrative Capacity
6A. Organizational Capacity
Complete the table below for the organizational unit that would house or directly support the CES Management Entity function. Public agencies may report at the department, division, authority, or other relevant organizational level rather than agency-wide where appropriate. If applicable, nonprofit agencies may report in any manner relevant to their particular situation.
	Measure
	Applicant Response

	Organizational unit represented
	

	Current annual operating budget
	$

	Largest annual federal or public grant portfolio administered during the past five years
	$

	Largest coordinated-entry, homelessness-system, human-services, or comparable operating contract administered during the past five years
	$

	Years administering federal grants or comparable public funding
	

	Subject to annual independent audit and/or Single Audit, as applicable
	Yes / No

	Material audit, grant, fiscal, or regulatory findings within the past three years
	Yes / No

	Financial/grant management system(s) used
	

	Department/entity that would administer CES grants, contracts, subcontracts, and fiscal responsibilities
	



6B. Relevant Grant and Contract Administration Experience
Describe an example from the past five years in which the Applicant or another proposed CES Management Entity team member administered a federal or other public grant involving a community planning role comparable in complexity to the CES Management Entity function. Identify the funding or contract value, entity with relevant experience, Applicant/team member role, procurement or vendor-oversight responsibilities, fiscal and grant-reporting responsibilities, any material audit or monitoring findings, and the result or outcome.
Applicant Response – Maximum 500 Words
	Enter response here




[bookmark: _Toc239546020]7. Authorized Certification
By signing below, the authorized representative certifies that the information provided is accurate and complete, the Applicant intends to apply for the role(s) selected above, and the undersigned is authorized to submit this application on the Applicant’s behalf.
	Authorized Representative Name / Title
	Enter response here

	Signature
	Enter response here

	Date
	Enter response here
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· Applicants seeking designation as the PIT Count Administrator who submitted a Mandatory Intent to Apply must complete Questions 1 through 7 below, in addition to the Universal Questions for All Applicants, and submit all required materials to rfq@losangelescoc.org by the deadline posted in the RFQ. Late submissions will not be considered.
· In addition to question responses, Applicants must submit the following documents as attachments:
· Include a copy of the Applicant’s completed and signed Mandatory Intent to Apply; 
· Include an IRS Letter, if applicable: a copy of the Applicant’s 501(c)(3) determination letter; 
· Include the IRS Form 990 and Audit Reports: the most recent IRS Form 990, or comparable return for a for-profit entity, and the most recent completed fiscal-year Single Audit report, if applicable, or the applicable local-government financial-report equivalent (CAFR/ACFR);
· If applying for multiple roles, please submit one email with the completed and signed Mandatory Intent to Apply, all applicable role applications, and supporting documents. Please identify all roles sought in the subject line of the email submission (e.g., 2027 CoC RFQ – PIT Count Administrator and HMIS Lead Applications).
· Microsoft Word or Adobe Acrobat PDF are acceptable file formats for submission
· For purposes of this section, the “proposed PIT Count Administrator team” includes the Applicant and any proposed subcontractor, research or university partner, statistical or survey consultant, technology or GIS partner, field-operations partner, youth-count partner, or other entity that would perform a material PIT/HIC function
· For questions requesting comparable experience, “comparable” does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on: (1) type of work, including functions, responsibilities, governance, methodology, and technical or operational complexity; and (2) scale of work, including geographic reach, field operations, data-collection volume, participating agencies or jurisdictions, workforce, funding, staffing, and other measures relevant to PIT/HIC administration. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance
· For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank
· Please note and adhere to all specified word count limits
· Applicants should not submit supporting materials other than those specifically required by this RFQ
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Applicants seeking designation as the PIT Count Administrator must complete Questions 1 through 7 below in addition to the Universal Questions for All Applicants.
Note that in questions asking for comparable experience, ‘comparable’ does not mean identical to the current LA CoC role, system, or operating model. Comparability will be assessed based on (1) type of work, including functions, responsibilities, governance, and complexity; and (2) scale of work, including size, geographic reach, volume, participating agencies or jurisdictions, funding, and staffing. Examples need not match the LA CoC on every dimension but should demonstrate sufficient similarity to show the Applicant’s experience and capacity to perform the proposed role. Applicants should identify their closest analogous experience and briefly explain key similarities, differences, and relevance.
For any question requesting a comparable experience example, if no comparable example exists, state “No Comparable Example” rather than leaving the response blank.
1. Relevant PIT/HIC and Comparable Count Experience
1A. Experience Examples
Provide up to three examples from the past five years that best demonstrate the proposed team’s experience performing work comparable to the PIT Count Administrator responsibilities described in this RFQ. Examples may include experience of the Applicant, consultants, subcontractors, or other proposed team members. Identify the entity or team responsible for each example.
	Count / CoC / Client
	Entity/Team Performing the Work
	Time Period
	Geography / Population(s) / Methodology / Scale
	Role and Primary Responsibilities

	Example 1
	
	
	
	

	Example 2
	
	
	
	

	Example 3
	
	
	
	



1B. Most Comparable Experience
Identify the example most comparable to the core duties of the PIT Count Administrator, explain why it is comparable, and identify which responsibilities were performed directly by the Applicant versus another proposed team member, if applicable. Address the scale and complexity of the count or initiative, including geographic coverage, field operations, volunteer or professional enumerator management, digital data collection, statistical or survey methodology, sheltered PIT/HIC or comparable inventory validation, stakeholder coordination, and public reporting.
Applicant Response – Maximum 500 Words
	Enter response here




2. Technical, Methodological, and Compliance Capability
Complete the table below to demonstrate the proposed PIT Count Administrator team’s technical, methodological, and operational capabilities. For each capability, identify the entity providing it, years of relevant experience, the most relevant example, and brief evidence of the work performed. If a capability must still be secured, enter “To Be Secured” and address it in Question 4. Where a subcontractor, research partner, technology vendor, or other partner would provide the capability, identify both the delivery entity and the Applicant’s role in managing or overseeing that function. Applicants may reference examples identified in Question 1 rather than repeat background information.
	Required Capability
	Entity Providing Capability
	Years of Relevant Experience
	Most Relevant Count / Example
	Evidence of Capability

	HUD PIT/HIC requirements, homelessness definitions, required data elements, HDX processes, and federal validation/response
	
	
	
	

	Annual count planning, methodology development, project management, critical-path scheduling, risk management, quality assurance, and documentation
	
	
	
	

	GIS, geographic boundary management, census-tract or comparable deployment planning, mapping, route development, and coverage validation
	
	
	
	

	Large-scale unsheltered field operations, deployment sites, volunteer/professional enumerator recruitment and training, logistics, safety, incident response, and real-time completion monitoring
	
	
	
	

	Secure digital field data collection, application/platform configuration or vendor management, testing, technical support, audit trails, and contingency procedures
	
	
	
	

	Demographic survey design, sampling, nonresponse, weighting, conversion/estimation, statistical review, documentation, and communication of uncertainty
	
	
	
	

	Youth count and other specialized population methodologies, including engagement of youth and people with lived experience and specialized survey or enumeration approaches
	
	
	
	

	Sheltered PIT and Housing Inventory Count administration, HMIS and comparable-database coordination, provider submission and validation, inventory reconciliation, and non-HMIS data collection
	
	
	
	

	Cross-jurisdictional and cross-CoC coordination, governance, methodology transparency, data analysis, public reporting, geographic reporting, and correction procedures
	
	
	
	

	Vendor, subcontractor, research-partner, grant, fiscal, communications, volunteer-support, and business-continuity administration
	
	
	
	




3. Comparable Scale and Complexity
Using the most comparable example identified in Question 1, complete the table below to demonstrate the proposed PIT Count Administrator team’s experience operating a PIT/HIC count, census, survey, or comparable multi-site data-collection initiative at a scale and level of complexity similar to the LA CoC PIT/HIC process. The measures shown reflect key aspects of the current operating environment, including geographic coverage, multi-night field operations, workforce and logistics, digital data collection, statistical and demographic methodology, youth and specialized count components, sheltered PIT/HIC administration, cross-CoC coordination, and public reporting. Where a measure is not directly comparable, provide the closest analogous measure and briefly explain the difference.
	Measure
	Current LA PIT/HIC Context
	Most Comparable Count / System

	Geographic coverage
	CA-600 covers approximately 85 incorporated cities plus unincorporated communities and intersects all eight Los Angeles County SPAs
	

	Unsheltered enumeration
	Multi-night field enumeration across the LA CoC using digital data collection and census-tract-based or successor geographic deployment
	

	Field workforce / logistics
	Large-scale operation involving thousands of volunteers and/or professional enumerators, multiple deployment functions, technical support, and real-time completion monitoring
	

	Special geography
	Specialized approaches for hard-to-reach, remote, unsafe, vehicle-dwelling, and other special-consideration areas
	

	Demographic survey and estimation
	Separate unsheltered demographic survey and statistically defensible estimation / conversion process
	

	Youth and specialized counts
	Specialized youth-count methodology and coordination of HUD-required or locally significant subpopulations
	

	Sheltered PIT / HIC
	Project-level inventory and sheltered count process using HMIS, provider validation, non-HMIS submissions, and comparable-database aggregate information
	

	Cross-CoC coordination
	Regional coordination with Long Beach, Pasadena, and Glendale, each of which retains independent PIT/HIC responsibility
	

	Public reporting
	Reporting by LA CoC, City of Los Angeles, SPA, and other approved local geographies, with methodology and limitations documented
	

	Total staff/FTE and material contracted/vendor resources supporting the comparable count
	Staffing varies by count cycle and includes dedicated staff plus material research, statistical, technology, field-operations, and other contracted/partner resources
	



3A. Capacity Gap
Identify the most significant difference between the scale or complexity of the comparable count or initiative and the LA CoC PIT/HIC process and explain how the proposed PIT Count Administrator team would address that difference before assuming responsibility. Applicants are not required to have previously administered a count identical in size or methodology to the Greater Los Angeles Homeless Count.
Applicant Response – Maximum 500 Words
	Enter response here




4. Proposed Staffing and Organizational Structure
4A. Proposed Staffing
Complete the staffing matrix below for all positions proposed to support the PIT Count Administrator role, including positions employed by the Applicant and any proposed contractor, subcontractor, research or university partner, statistical or survey consultant, technology or GIS partner, field-operations partner, youth-count partner, or other material partner.
For Staffing Status, use the following options: Current Employee, New Hire, Contractor, Subcontractor, Partner, or Other.
For Primary Responsibilities, identify the applicable functional area(s) documented in the PIT Count Administrator Required Roles & Responsibilities section of the RFQ. If material vendor or partner support cannot reasonably be expressed as FTE, identify that support and its role in Question 4C.
	Position / Title
	Employing Entity
	Staffing Status
	FTE
	Primary Responsibilities

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



4B. Total Proposed FTE
Provide the total proposed FTE in the table below.
	Total proposed FTE allocated to the PIT Count Administrator role:
	Enter response here


4C. Staffing Sufficiency
Explain why the proposed staffing and vendor/partner support structure is sufficient to perform the PIT Count Administrator responsibilities at the scale described in the RFQ. Address coverage of the major functional areas, executive and day-to-day project management, field operations, GIS/mapping, technology, statistical and survey expertise, youth and specialized count expertise, sheltered PIT/HIC provider support, HMIS coordination, communications/public reporting, vendor/subcontractor management, and any positions or resources that would not be available at the time of assumption of the role.
Applicant Response – Maximum 250 Words
	Enter response here




5. Governance, Independence, and Multi-Jurisdictional Coordination
5A. Comparable Governance Experience
Provide one example from the past five years in which the Applicant administered a large-scale count, census, survey, research, or data-collection initiative involving multiple public agencies, jurisdictions, providers, or partners and operating under an external governing body or shared governance structure.
The example may be outside PIT/HIC but should demonstrate experience operating within delegated authority, distinguishing governing-body decisions from day-to-day operational or methodological responsibilities, coordinating implementation across multiple jurisdictions and partners, preserving methodological integrity, resolving material methodology or data-quality issues, and producing transparent results. If no comparable example exists, state “No Comparable Example.”
	Information Requested
	Applicant Response

	Count / system / initiative
	

	Entity with relevant experience
	

	Period
	

	Governing or oversight body
	

	Number and names of jurisdictions / agencies / field partners
	

	Applicant/team member role
	

	Authorities retained by the governing body
	

	Operational / methodological responsibilities performed
	

	Example of cross-jurisdictional coordination
	

	Example of a material methodology or data-quality issue and how it was resolved
	

	Result / outcome
	



5B. Cross-CoC and Jurisdictional Coordination
Describe how the proposed PIT Count Administrator team would administer the LA CoC’s PIT/HIC responsibilities while coordinating with the Long Beach, Pasadena, and Glendale CoCs and with municipalities, County partners, providers, and other count stakeholders. Explain how the team would support regional alignment, cross-boundary coordination, and countywide or regional reporting without assuming authority over another CoC’s methodology, count operations, data validation, or federal submission.
Applicant Response – Maximum 500 Words
	Enter response here




6. Financial, Contractual, and Administrative Capacity
6A. Organizational Capacity
Complete the table below for the organizational unit that would house or directly support the PIT Count Administrator function. Public agencies may report at the department, division, authority, or other relevant organizational level rather than agency-wide where appropriate. Other entities may report at the organizational unit or entity level most relevant to the proposed function.
	Measure
	Applicant Response

	Organizational unit represented
	

	Current annual operating budget
	$

	Largest annual federal or public grant portfolio administered during the past five years
	$

	Largest census, survey, research, field-operations, data-collection, technology, or comparable contract administered during the past five years
	$

	Years administering federal grants or comparable public funding
	

	Subject to annual independent audit and/or Single Audit, as applicable
	Yes / No

	Material audit, grant, fiscal, contractual, or regulatory findings within the past three years
	Yes / No

	Financial/grant management system(s) used
	

	Department/entity that would administer PIT/HIC grants, contracts, subcontracts, vendors, and fiscal responsibilities
	



6B. Relevant Grant and Contract Administration Experience
Describe one example from the past five years in which the Applicant or another proposed PIT Count Administrator team member administered a federal or other public grant and/or a census, survey, research, technology, field-operations, data-collection, or comparable contract similar in complexity to the PIT/HIC Administrator function. Identify the funding or contract value, entity with relevant experience, Applicant/team member role, procurement, vendor, research-partner, or subcontractor oversight responsibilities, fiscal and reporting responsibilities, any material audit or monitoring findings, and the result or outcome.
Applicant Response – Maximum 500 Words
	Enter response here




7. Authorized Certification
By signing below, the authorized representative certifies that the information provided is accurate and complete, the Applicant intends to apply for the role(s) selected above, and the undersigned is authorized to submit this application on the Applicant’s behalf.
	Authorized Representative Name / Title
	Enter response here

	Signature
	Enter response here

	Date
	Enter response here
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